
 
 

  
AgingServicesNEXT 2009 

May 20, 2009 
Aging Services of Georgia, Midtown Atlanta 

 
Agenda 

 
 8:30  Registration  
  
 9:00  Welcome - Introductions 
   Personal Action Plan 
    Sharon Allred, LW Consulting 
 
 10:00   Break 
 
 10:30  Managing Your Time 
    Sharon Allred, LW Consulting 
 
 Noon  Networking Lunch 
     
 12:45  Culture Change – Person Centered Care 
    Kim McRae, Culture Change Network of Georgia 
 
 2:00  Continuum of Aging Services Presentation  
 
 2;30  Letter from the Birmingham Jail 
 
 3:15  A Leader’s Legacy – Kouzes & Posner, Leadership Characteristics 
    
 3:30  AAHSA Information, Future planning, materials review, next steps 
  
 4:00  Adjourn for the day  
 
 


